
               

 

 
 

Leading With Purpose 
Course Number: CLIO-60-038 

 
 

Dates:   20 through 22 October 2015 
Time:    0800 to 1630  
Location:        Southern Maryland Higher Education Center 
  Building II, Room 135 
                        44219 Airport Road, California, MD 20619 
Provider:         The Leadership eCademy  
Instructor: Jim Hogan 
Cost:  No Cost 
 

Course Description:   

Day One:  Whether or not, you are in a leadership position, this course will provide you 
techniques and best practices on how to Think, Act and Perform as a leader.  “Leading with 
Purpose” is a hands-on, interactive course that will open your mind to new possibilities and 
develop a better way to evaluate and plan for all types of communication with teammates, 
colleagues, internal and external customers, etc. This personal development will push you to 
expect more from yourself and those around you.   
 
Day Two: Building upon a strong foundation, the “Planning Works,” portion of this course 
uncovers strategies and tactics that will transform the way you look at planning.  Every success 
stems from a well thought out detailed plan to execute. Today’s workforce is required to do 
more with less and building a strong foundation of planning skills is paramount to achieving 
your goals and hitting your key performance indicators.  
 
The course covers the following competencies.  
 Communication – How your work effects not only your life, but the organization as a whole 
 Understanding - Better and more effective ways to connect with colleagues, teammates, 

internal and external customers; how to change your plan when unexpected events occur  
 Vision- Embrace a higher purpose for your work; plan out your tasks in advance 
 Performance – Enhanced performance on a personal and professional level 

 
These interactive courses provide you support of a performance coach who will privately 
deliver immediate feedback and reinforcement on learned skills applied through exercise 
simulations.  Reinforcement is the key to real learning and returning to the classroom for the 3rd 
day will allow you to interact directly and privately with a performance coach.   
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We expect that as you return to work and you implement the skills you have learned and 
simulated in the classroom, coupled with the guidance and support of your performance coach, 
you will notice a difference! 
 

Target Audience:  Logistics Acquisition Workforce Members 

 
Point of Contact for this session is Wanda Cricchi, wanda.cricchi@navy.mil 

 

To register visit the NAVAIR University Portal:  
 https://navairu.navair.navy.mil (CAC required to access) 
 If you do not have a NAVAIRU account, select “Register” in the upper left corner of the screen, 

complete the profile information and click the “Save” button. 
 Click on the "Classes" tab on the top menu bar.  
 Enter course number (e.g., CLIO-60-038) in the "Search" field and click the blue "Search" button.  
 Click on "Register" in the "Register" column for the session you wish to attend.  
 Click the "Yes" button to enroll in the session. 

 

Special Accommodations:  

Please complete the following steps before registering if special accommodations are required:  
 Access https://navairu.navair.navy.mil/MyProfile/Edit 
 Click "Yes" next to "Special Accommodations" (at bottom of page)  
 Click "Save" 
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